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Heads of Central and State Government Training Institutes (As per List enclosed)
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National Water Academy (NWA), Pune is the premier training institution of Central Water
Commission under Department of Water Resources, River Development & Ganga Rejuvenation,
Ministry of Jal Shakti, Govt. of India. For over 37 years, NWA is engaged in imparting training
on various aspects of water resources planning, development, and management to a wide
range of stakeholders.

As you may be aware, the Capacity Building Commission (CBC), Government of India, is
implementing the ‘National Programme for Civil Services Capacity Building’ (NPCSCB), popularly
known as ‘Mission Karmayogi’. Under this initiative, Civil Service Training Institutions (CSTISs)
are expected to deliver role-based, learner-centric, technology-enabled, and outcome-oriented
training programs that effectively address the evolving competency and capacity-building
requirements of civil servants.

In this context, NWA proposes to organize a One-Day Seminar on "Training
Development Process: From Conceptualization to Effective Training Delivery" on
Friday, 14 August 2026 at its campus in Pune. The seminar aims to provide a common platform
for CSTIs to deliberate on the various stages of the training development cycle, exchange
experiences and best practices, showcase innovative approaches, and foster long-term
institutional collaboration for strengthening the quality and effectiveness of capacity-building
initiatives.

The event is expected to bring together Heads of Institutions, faculty members, training
managers, instructional designers from Central and State Government Training Institutions.
DoPT recognized Trainers and Master Trainers and other capacity building professionals shall
also be invited. The seminar will comprise of four interactive technical sessions covering the
entire training development cycle, followed by a panel discussion on "Building a Collaborative
Network of Training Institutions and Sharing Best Practices." All sessions shall be conducted in
a participatory mode, encouraging dialogue, knowledge sharing rather than one-way
presentations.
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A copy of the information brochure containing the seminar details is enclosed for your kind
reference. You are cordially invited to participate in the seminar and kindly nominate 2-3
officers/faculty members from your institution who are involved in the training & capacity
building activities.

The nominations may kindly be communicated by 11.08.2026. Nominated officers may also
be requested to fill up this form (https://forms.gle/V1IMD5EHCp4vPM3xx9)

We look forward to your active participation in the proposed seminar.

This issues with the approval of Chief Engineer, NWA, CWC, Pune
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